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Global institutional investors pri-

marily tend to diversify their invest-

ments through two approaches. They 

diversify by investing in dif ferent 

segments and by investing in dif ferent 

regions of the world. Japanese real 

estate and the securities backed by 

real estate that comprise the shares of 

a J-REIT are an investment target for 

both approaches.

Kenedix Realty Investment Cor-

poration (KENEDIX REIT), a J-REIT 

dedicated to mainly investing in mid-

sized office buildings within the Tokyo 

Metropolitan Area, has a portfolio 

worth 235.7 billion yen (acquisition 

base) and is often a destination for 

such investors. The reasons are many 

and can be broken down into external 

(market) factors and internal factors.

Japan is the third largest economy 

in the world and has accomplished 

this with a tenth of the population 

of the second largest economy and 

less than a third the population of the 

largest  economy. This has principally 

been accomplished with the resource 

known as people. Japan should be 

proud of this achievement. Drill down 

from Japan to Tokyo and we f ind the 

largest metropolitan market in the 

world. And, maybe surprising to the 

casual demographic buff, the popula-

tion of Tokyo is growing. It is the core 

of the Japanese economy and the 

headquarters of the banking sector.

Internally, matters are even brighter 

for KENEDIX REIT. There is relatively 

little new mid-sized off ice stock – the 

bread and butter of our portfolio – and 

this enables us to deliver safe, stable 

and absolute rents. We are further 

bolstered by the fact that 93.4% of 

Tokyo off ices have 29 or fewer people 

and 28.6% of of f ice stock have f loor 

areas between 500 and 3,000 tsubos. Our 

entire portfolio had a 94.7% occupancy 

on October 31, 2009 at the end of the 

Ninth Fiscal Period. This compares to 

93.9% for large-sized off ice buildings  

in Tokyo during October according to 

CB Richard Ellis (CBRE). 

Some investors will exclusively 

focus on rents falling and take a negative 

perspective regarding Japanese real 

estate. However, I am positive about 

our portfolio. We are down only a few 

hundred yen on average for the entire 

portfolio. First, we know that tenant 

turnover in our market space is around 

10%, whether the economy is good or 

bad. Second, despite vacancies and 

down time being up, our occupancy is 
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now over 94% and we signed a record 

number of leases between August and 

October 2009.

One irrefutable responsibility about 

being listed is our responsibility to 

our investors. We try to embody this in 

the phrase “A Half-Step Ahead.” When 

the Lehman Shock made it necessary 

to have a blue chip name in our 

sponsorship, we moved quickly to have 

ITOCHU Corporation, a leading global 

trading company, brought in as partial 

owner of our asset management com-

pany. When rents were still climbing  

in an unhealthy economy, we made 

a decision “A Half-Step Ahead” and 

announced we would not raise rents, 

a decision warmly welcomed by our 

tenants. As a result, we have maintained 

a strong and sound occupancy level.

As the long-term, f ixed rate loans of 
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our f inance strategy began to feel the 

pain of the market, we again moved “A 

Half-Step Ahead” and announced we 

would meet our capital commitments, 

even if it meant selling properties at 

a loss. A fter all that, we were the f irst 

of f ice J-REIT to do a public of fering in 

18 months (again “A Half-Step Ahead”), 

raising the capital to acquire four 

properties and reduce our leverage in 

December 2009. In other words, we 

acquired properties and lowered our 

leverage at the same time.

The impact of the offering has been 

huge with banks and other sources 

rushing to provide us with acquisition 

opportunities. And our commitment 

to new growth has now been ref lected 

again with the acquisition in February 

of Pacific Marks Nishi-Shinjuku for 6.8 

billion yen. Another significant impact 

has been a further heightening of our 

bank relationships, expressed in the 

realization of a “new” 7 billion yen loan 

mainly with a 5 -year maturity from four 

blue chip Japanese banks. 

Our commitment to prudent re-

growth remains.

This ability to both sell and buy 

mid-sized office buildings demonstrates 

their greater liquidity compared to 

other property types. We remain 

committed to optimizing our portfolio 

while emphasizing cash f low and 

f inancing to garner steady growth and 

also reduce f inancing costs. We will 

also work to drive up distributions 

by implementing cost management 

through consolidation of vendors and 

other proactive measures.

Our excellent occupancy rate and 

the cost management we have instilled 

Kenedix Realty Investment Corporation

in our management are a testament to 

our team. We intend to raise our dis -

tributions even further through smart 

acquisitions and resilient property 

management backed by customer sat-

isfaction as we continue to be “A Half-

Step Ahead” in response to the market 

cycle.

Taisuke Miyajima
CEO and President

Kenedix REIT Management, Inc.
(Asset Management Company of Kenedix 

Realty Investment Corporation)

24

Growth-Emphasized Stability-Emphasized Handling Crisis Re-Growth
80,000

60,000

40,000

20,000

0

-20,000

-40,000

(mn yen)

1st 
Period

2nd 
Period

3rd 
Period

4th 
Period

5th 
Period

6th 
Period

7th 
Period

8th 
Period

9th 
Period

2010/2/18
(10th Period)

Sales

Acquisitions

Track Record

Property
Transaction

Dynamic Growth

Contact Information

 Kenedix REIT Management, Inc.    

Address:   2-2-9 Shimbashi, Minato-ku, Tokyo 105-0004, Japan

Phone:   +81-3-3519-3491

Website:   http://www.kdx-reit.com/eng/

Corporate Name: Kenedix Realty Investment Corporation 

Representative:  Taisuke Miyajima, Executive Director

Address:  2-2-9 Shimbashi, Minato-ku, Tokyo 105-0004, Japan

Listing:  July 21, 2005 

Fiscal Period: Six-months from May 1 through October 31 each year, 

 and from November 1 through April 30 of the following year

Asset Manager: Kenedix REIT Management, Inc. 

Total Assets:  236,320 million yen (October 31, 2009)

Net Assets:  127,067 million yen (October 31, 2009)




