
is viewed as the first chapter of 

restructuring of the non-life insurance 

industry, then April 2010 could well be 

positioned as the historic second chap-

ter for the industry.

Specifically, Aioi Insurance and 

Nissay Dowa General Insurance will 

merge in April 2010 to form Aioi Nissay 

Dowa Insurance. Under a new holding 

company MS&AD Holdings (the present 

Mitsui Sumitomo Insurance Group 

Holdings), an additional merger with 

fellow Group company Mitsui Sumitomo 

Insurance will also be considered as 

an option by establishing the Non-Life 

Insurance Business Strategy Council. 

Also to take place in April 2010 is a 

business integration between Sompo 

Japan Insurance and NIPPONKOA 

Insurance with the establishment of a 

new holding company, NKSJ Holdings. 

Along with the already formed Tokio 

Marine Holdings, which has Tokio 

Marine & Nichido Fire Insurance as 

a subsidiary, the non-life insurance 

industry will enter the era of the Big 

Three in which the industry is led by 

three mega holding companies. More-

over, business integration is likely to 
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Entering the Era 
of the Big Three 
Mega Non-Life 
Insurance Holding 
Companies

April 2010 will mark the start of the 

second chapter of major restructuring 

of Japan’s non-life insurance industry. In 

April 2001, mergers took place between 

Mitsui Marine & Fire Insurance and 

Sumitomo Marine & Fire Insurance, 

Nippon Fire & Marine Insurance and 

Koa Fire & Marine Insurance, Dowa 

Fire & Marine Insurance and Nissay 

General Insurance, and Dai-Tokyo Fire 

& Marine Insurance and Chiyoda Fire 

& Marine Insurance, among others. 

Nine years have since passed. If 2001 

Winter  2010     17



18

accelerate between the life insurance 

subsidiaries of these holding companies.

Aside from these Big Three mega 

non-life insurance holding companies, 

Fuji Fire & Marine Insurance received 

capital invested by ORIX Corporation 

and U.S.-based American International 

Group (AIG) in March 2002, and later 

increased its capital through a third-

party allotment with major shareholder 

Chartis as the allottee in January 2010. 

Chartis is a leader in the U.S. non-life 

insurance industry and is wholly-owned 

by AIG. Synergies in such areas as 

marketing and product development are 

being pursued with Chartis company 

AIU Insurance, which operates in Japan. 

Sony Assurance is a member of the 

Sony Financial Holdings Group along 

with Sony Life Insurance and Sony 

Bank. Sony Financial Holdings listed its 

shares in October 2007. The non-listed 

Kyoei Fire & Marine Insurance became 

a subsidiary of JA Kyosairen (National 

Mutual Insurance Federation of Agri-

cultural Cooperatives) in April 2003.

Behind the major restructuring 

drama of the non-life insurance industry 

are glimpses of each company’s offensive 

and defensive business strategies for 

survival. Due to the financial crisis of 

fall 2007, the non-life insurance industry 

saw each company post a loss on valuation 

of its securities. In the accounts for the 

fiscal year ended March 31, 2009, many 

companies posted a net loss, such as 

Aioi Insurance in the amount of 10.9 

billion yen and Sompo Japan Insurance

 in the amount of 66.7 billion yen. In 

core businesses, auto insurance – 

normally considered to be the most 

profitable business – performed poorly 

due to a slump in auto sales. Fire 

insurance also remained stagnant due 

to fewer housing construction starts. 

The restructuring was also spurred by 

structural changes in the industry, such 

as the rise of online auto insurance and 

overseas non-life insurance companies. 

Also underlying the restructuring were 

the heightening needs for expansion of 

■Chart of Restructuring of the Big Three Mega Non-Life Insurance Holding Companies 

Established in April 2010

Dai-Tokyo Fire & Marine Insurance + Chiyoda Fire & Marine Insurance
（merged in April 2001）

Dowa Fire & Marine Insurance + Nissay General Insurance
（merged in April 2001）

Mitsui Marine & Fire Insurance + Sumitomo Marine & Fire Insurance
（merged in October 2001）

Taisei Fire & Marine Insurance
（merged in December 2002）

Taiyo Fire & Marine Insurance
（merged in April 2002）

Merger also considered as option

（holding company）

MS&AD
Holdings

Established in April 2002

（holding company）

Tokio Marine
Holdings

Established in April 2010

（holding company）

Aioi Insurance
（to merge in October 2010）

Nissay Dowa General Insurance

Yasuda Fire & Marine Insurance + Nissan Fire & Marine Insurance
（merged in July 2002）

Nippon Fire & Marine Insurance + Koa Fire & Marine Insurance
（merged in April 2001）

Sompo Japan Insurance

NIPPONKOA Insurance

NKSJ Holdings

Tokio Marine & Nichido Fire Insurance

Nisshin Fire & Marine Insurance

Tokio Marine & Fire Insurance + Nichido Fire & Marine Insurance
（merged in October 2004）

Aioi Nissay Dowa Insurance

Mitsui Sumitomo Insurance

The Life 
and 

Non-Life 
Insurance 
Industries



Winter  2010     19

overseas operations in pursuit of profit 

and growth as a sense of market satura-

tion began to surface.

On the other hand, signs of 

bottoming out are also emerging and 

this is leading to earnings recovery. A 

representative example is Tokio Marine 

Holdings. In its announcement of con-

solidated results for the first three 

quarters (April to December 2009), 

Tokio Marine Holdings revised its 

business outlook upward, taking into 

consideration forecasts of business 

costs and natural disaster related 

expenses being lower than anticipated, 

as well as buoyant overseas performance. 

With underwriting income more than 

30.0 billion yen higher than anticipated, 

Tokio Marine Holdings revised its full 

f iscal year business projection for the 

current fiscal year ending March 31, 

2010 to ref lect an increased amount. 

While Tokio Marine Holdings’ forecast 

of capital losses was more than in the 

past in light of expected impairment 

of shares held and unexpected gains/

losses on foreign exchange hedges in the 

fourth quarter (January to March 2010), 

the projection of gains on sales was also 

larger and so the assumption of capital 

gains/losses was also revised upward. 

The income of overseas subsidiaries 

Philadelphia and Kiln exceeded that 

anticipated in the first three quarters, 

and so the income forecasts were also re-

vised upward. Aside from the above,  major 

listed non-life insurance companies 

did not make material changes to their 

business outlook in the third quarter.

Restructuring is not limited to with-

in Japan. Overseas, there is a “turf war” 

in the form of M&As as an “aggressive 

business strategy.”  For instance, Tokio 

Marine Holdings took a 24.9% stake 

(approximately 15.4 billion yen when 

converted into Japanese yen) in Chinese 

life insurance company Sino Life 

Insurance in 2003 and acquired Tai-

wanese mid-sized non-life insurance 

company Allianz President General 

Insurance from Allianz in 2004. In 

2005, it acquired a 100% stake in Bra-

zilian non-life insurance company Real 

Seguros and a 50% stake in Brazilian 

life insurance company Real Vida for 

about 45.0 billion yen from ABN AMRO. 

In 2006, it acquired the Singapore- and 

Malaysia-based life insurance group 

Asia General Holdings for about 50.0 

billion yen. In 2008, it acquired Kiln – 

now the largest company in the U.K.’s 

Lloyd’s insurance market – for about 

100.0 billion yen and the U.S. mid-sized 

insurance company Philadelphia Con-

solidated Holding for about 470.0 billion 

yen. In November 2009, it reached an 

agreement with India’s leading financial 

services company Edelweiss Capital to 

establish a life insurance joint venture.

A structure comprised of the Big 

Three mega non-life insurance hold-

ing companies is being pursued within 

Japan, while Japanese life insurance 

companies are seeking a place for cor-

porate growth through M&As that are 

not limited to Asia outside of Japan.

 Dai-ichi Mutual 
Life Insurance to 
Go Public in April

At the same time that the new line-

up of three mega holding companies 

will come to the fore in the non-life 

insurance industry in April 2010, big 

events will unfold in the life insurance 

industry as well. Leading the life 

insurance industry is Nippon Life 

Insurance, and almost on par with Meiji 

Yasuda Life Insurance that follows is 

Dai-ichi Mutual Life Insurance, boast-

ing over 200 trillion yen in policies in 

force. Dai-ichi Mutual Life Insurance 

will be listing its shares on the Tokyo 

Stock Exchange (TSE) upon its demu-

tualization (organizational change from 

a mutual company to a stock company) 

on April 1, 2010. This listing, when 

realized, is expected to make the com-

pany the largest listed company in Japan 
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with the largest number of shareholders 

at about 3,060,000 shareholders. Com-

paring this figure with the 1,257,000 plus 

shareholders of NTT (holding company) 

as of the end of September 2009, market 

players have their eyes on this listing 

having a big impact on not only the life 

insurance industry but also the stock 

market.

This all started with Dai-ichi Mutual 

Life Insurance’s 108th General Meeting 

of Representative Policyholders held on 

June 30, 2009. There, the resolution was 

adopted for demutualization on April 

1, 2010. Based on this resolution and 

upon authorization by the supervisory 

financial authority and deliberation and 

approval by TSE, Dai-ichi Mutual Life 

Act. The contribution to Dai-ichi Mutual 

Life Insurance’s net asset composition 

will be calculated and ref lected in the 

number of allocated shares. At present, 

how many people will collect their 

allocations as shares is yet to be 

ascertained. However, the total number 

of shares that are to be issued through 

the allocation to policyholders has been 

set at 10,000,000 common shares, the 

number of shares to be allocated has 

been notified via mail between July and 

December 2009, and the sale price per 

share is scheduled to be determined 

at the end of March 2010 by the court-

approved sale method.

Dai-ichi Mutual Life Insurance’s 

market capitalization is anticipated to 

be from 1 trillion yen to 3 trillion yen 

after listing. As the total number of 

shares issued and outstanding at the 

time of listing will be 10,000,000 shares, 

the share price is anticipated to be from 

100,000 yen to 300,000 yen. Incidentally, 

T&D Holdings, which has Daido Life 

Insurance and Taiyo Life Insurance as 

subsidiaries and is already listed on 

Insurance solidified the principle of 

pursuing listing of its shares at around 

the same time as the demutualization. 

The advantages of listing shares for 

Dai-ichi Mutual Life Insurance are 

that it will enable the procurement of 

capital from the stock market and 

facilitate proactive investment in 

growth areas. In the long run, Dai-ichi 

Mutual Life Insurance will enjoy a 

greater degree of freedom in developing 

its business, including the transition 

to a holding company structure. The 

greater degree of freedom in corporate 

management will enable the provision 

of high-quality products and services 

to customers and will facilitate speedy 

decision-making by corporate manage-

ment, such as for the expan-

sion of overseas operations and 

M&As.

The number of policyholders 

of participating insurance poli-

cies that entitle the policyhold-

ers to receive dividends who are 

eligible for the allocation of 

Dai-ichi Mutual Life Insurance 

shares as of March 31, 2010, 

which is the date of record on 

which Dai-ichi Mutual Life 

Insurance is to determine whose 

share allocations should be 

calculated, is estimated to be 

8,210,000 policyholders. Of this, 

roughly 3,060,000 policyholders 

are estimated to be allocated 

one or more whole shares. The 

method of calculating the share 

allocation will be in accordance 

with the Insurance Business 
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the first section of the TSE, had a 

market capitalization of about 512.7 

billion yen as of February 16, 2010. The 

lead manager for the listing is Nomura 

Holdings Group company Nomura 

Securities, which served as the financial 

advisor in the preparations for the listing.

If Dai-ichi Mutual Life Insurance, 

one of the industry’s leading companies, 

does list, it is only natural that other 

mutual companies will consider demu-

tualization of life insurance companies 

and new listings in the future. Nippon 

Life Insurance, Meiji Yasuda Life 

Insurance and Sumitomo Life Insurance 

each have a “wait-and-see” attitude at 

present. However, depending on share 

price movements after the listing of 

Dai-ichi Mutual Life Insurance, there is 

no denying that there could possibly be 

more policyholders calling for listings 

of shares. In fact, a story continues to 

be told of how Standard Life – Europe’s 

largest life insurance mutual company 

and the U.K.’s second largest life 

insurance company that underwent 

demutualization and listing of its shares 

on the London Stock Exchange in 2006 

– had faced considerable pressure from 

policyholders calling for listing of its 

shares at the time.

Concurrent with such big events, 

the life insurance industry also 

presently has its focus on the fiscal 2010 

tax system outline announced by the 

Japanese government at the end of 2009. 

The bill, which concerns tax system 

revisions that the Japanese government 

is to submit to the upcoming ordinary 

Diet session, contains the abolishment 

of preferential treatment for pension 

insurance. There is currently a mechanism 

in place that reduces the taxable 

amount depending on the period in 

which the pension is received. For 

example, for a system in which 100 

million yen is received over a period 

of 25 years in the amount of 4 million 

yen each year, the amount subject to 

inheritance tax is 40 million yen and 

the remaining 60 million yen is not 

subject to inheritance tax. To date, the 

life insurance industry has been 

positioning pension insurance as a 

growth area. For policyholders who had 

arranged inheritance plans leveraging 

pension insurance in view of lowering 

the tax burden for their children, the 

abolish ment of preferential treatment 

for inheritance and gift taxes being 

incorporated into the bill is likely to 

result in the need for such policyholders 

to rethink those plans and thus has 

generated the need for life insurance 

companies’ accountability to customers. 

Consequently, future Diet discussions 

demand attention. Nonetheless, the 

harsher the operating environment 

becomes, the more demutualization 

and listing of shares will come into the 

picture as an option for Japan’s life 

insurance industry.


