
Double-Digit Growth in Opera 
Master Sales: 

Contributing to Improvements 
in Hospital Operations

The Hogy Medical Group has achieved year-on-
year revenue increases for 48 consecutive years since its 

establishment.  We attribute this stellar performance 
to our original products, which contribute to the 

safety of patients and medical practitioners 
and help improve the operational efficiency 

of medical institutions.  Going forward, we 
are targeting double-digit revenue growth 

driven by Opera Master, an integrated 
solution-based system covering products, 

logistics and information management. 
This system helps medical institutions 

address  the pressing issue of 
improving operational efficiency. 
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48th Consecutive Year 
of Revenue Gains 

Hogy Medical is a medical equipment 

manufacturer listed on the First Section 

of the Tokyo Stock Exchange.  We have 

achieved steady, long-term growth by 

supplying products that contribute to the 

safety of patients and medical practitioners 

and help improve the operational efficiency 

of medical institutions.  In the year ended 

March 31, 2009, we reported a 6.9% year-

on-year increase in consolidated net sales, 

marking our 48th consecutive period of 

revenue gains.

The engine driving this prolonged 

and stable growth is a unique range 

of products developed in-house by 

Hogy Medical.  For nearly 50 years, we 

have supplied our mainstay products, 

which form a pillar supporting hospital 

operations, to medical institutions in 

a timely manner. Since commencing 

sales of electrocardiograph recording 

paper, we have expanded our offerings 

to include Mekkin Bag, which permits 

total sterilization of medical utensils; 

non-woven medical-use fabric products 

that help prevent the spread of infections 

in hospitals; medical-use kit products, 

which contribute to improvements in 

the operational efficiency of hospitals; 

and Opera Master, an integrated solution-

based system covering products, logistics 

and information management.

Jun-ichi Hoki, President and CEO 

of Hogy Medical, emphasizes the 

importance of new product development: 

“All of our mainstay products were the 

first of their type on the Japanese market, 

and we have worked hard to promote their 

proliferation.  Since our establishment, we 

have implemented a strategy of ‘getting 

next-generation growth products on 

stream while sales of mainstay items are 

expanding.’  We have focused managerial 

resources on developing new products 

while placing importance on product life 

cycles.” 

Opera Master Is Our 
Growth Driver 

A look at our performance the year 

ended March 2009 reveals that surgical-

use kit products were the prime force 

behind our revenue growth.  Specifically, 

consolidated net sales rose ¥1,998 million 

year-on-year. Within this amount, sales of 

kit products increased ¥1,559 million.

Each kit product incorporates the 

required quantity of disposable items 

and is tailored to the specific operation, 

examination or procedure.  For example, 

all of the required items, such as scalpels 

and needles, are contained in a single 

package.  Before Hogy Medical launched 

its kit products, hospital nurses had to 

collect the required materials manually, 

and for this reason it took significant 

time to prepare for surgery.  Now, all they 

need to do is take receipt of the kit and lay 

out the items contained therein, which 

greatly lowers surgery preparation time. 

In addition to boosting safety by reducing 

potential bacteria, our kit offerings are 

beneficial because they eliminate the need 

for item-specific management.

Of the ¥1,559 million increase in sales 

of kit products, items sold as part of our 

Opera Master service accounted for ¥1,172 

million—highlighting the fact that Opera 

Master is now the key growth driver of the 

Hogy Medical Group. 

Opera Master is an integrated system 

incorporating products, logistics and 

information management.  It is a solution-

based service providing all of the functions 

essential to enhancing the operations 

of hospitals, including improvement 

of administrative efficiency, reduction 

of inventories and control of costs. 

With respect to enhancing distribution 

efficiency, we have established a system 

whereby our Tsukuba Plant manufactures 

full-kit systems in as little as four days. 

Therefore, hospitals can now place 

orders directly to Hogy from dedicated 

information terminals for delivery on 

the day before surgery.  This system is 

expected to alleviate hospitals’ inventory 

burdens.  As for information management, 

in addition to a product order receipt 

system, we provide integrated surgery-

related information management that 

combines operating room scheduling, 

personnel management and cost control. 

Contributing to 
Rationalization of 
Hospital Management 

In Japan, medical institutions and 

related sectors continue to face difficult 

business conditions.  Seeking to overhaul 
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the nation’s health insurance system to 

address the rapid onslaught of the aging, 

declining-birthrate trend, the Japanese 

government has implemented a series 

of measures in recent years aimed at 

restraining medical expenses.  In April 

2008, for example, a revision to the medical 

treatment remuneration system had a 

negative overall effect on the industry, 

placing enormous downward pressure on 

the earnings of medical institutions.

Facing these challenges, Hogy 

Medical has for the past five years focused 

extensively on Opera Master as its key 

growth strategy.  Specifically, we seek to 

promote the proliferation of Opera Master, 

which helps rationalize and enhance the 

efficiency of hospital operations, so that 

Opera Master becomes a pillar supporting 

hospital management.  According to 

Hoki, “The Ministry of Health, Labour 

and Welfare is tending to adopt measures 

aimed at separating acute-stage hospitals 

from chronic-stage ones in order to 

restrain medical expenses.  In response, we 

are promoting Opera Master to the 1,000 

institutions that will remain as acute-stage 

hospitals.  These are our target users.”  As 

of March 31, 2009, the number of hospitals 

using Opera Master totaled 108.

Hogy Medical is working to 

strengthen its approach to hospitals by 

employing various methods enabling 

potential customers to visualize how 

Opera Master can help enhance hospital 

operating efficiency.  Since this fiscal  

year, we have introduced a surgery 

management system as a new customer 

service component of Opera Master.  In 

May 2009, we opened a showroom in 
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our head office building to highlight the 

new service.  In addition to permitting 

calculation of costs with high accuracy, 

the system enables cost reductions by 

ensuring that duplication and waste are 

eliminated from compiled data. The 

system has two key features: (1) It allows 

practically anybody to prepare materials to 

be used in surgery accurately and quickly, 

while permitting payment on delivery 

for those materials, and (2) It enables 

information on surgery-related personnel 

to be quantified using a camera system, 

allowing a more accurate and timely grasp 

of such information.

Hoki adds, “At present, our focus is 

to develop new products and services 

centering on Opera Master, and the 

new surgery management system is a 

result of such efforts.  By using the 

system, customers can immediately 

identify surgery-related duplication and 

waste, which is conducive to improving 

earnings.” 

Each year, around 8 million surgical 

procedures are performed in Japan, 

according to Hogy Medical’s estimates 

based on statistics from the Ministry of 

Health, Labour and Welfare.  However, 

the number of procedures using Opera 

Master is only around 400,000 per year, 

representing no more than 5% of the 

national total.  Based on this perspective, 

we can conclude that Opera Master has 

just started to penetrate the market, 

and there is enormous scope for future 

growth. 

According to Hoki, “Some hospitals 

use academic societies to announce 

the specific benefits of introducing 

Opera Master.  Personnel from hospitals 

using Opera Master also describe their 

success stories at seminars hosted by 

Hogy Medical.  These forums provide 

powerful backup for our sales activities.  

Accordingly, recognition of Opera Master 

is increasing, with the number of contracts 

surpassing 100.  We are confident that 

contracts will steadily increase in the 

future.” 

Updating Non-Woven 
Fabric Product Line to 
Recapture Market Share 

Before its launch of kit products, Hogy 

Medical’s growth was underpinned by its 

line of non-woven fabric products.  This 

was called our Sontara® range because 

the material used was Sontara®, made 

by E.I.du Pont de Nemours & Company 

(Inc.).  From the 1980s to the end of the 

1990s, Sontara® products proliferated 

widely, reflecting their acceptance as 

revolutionary medical-use disposables that 

helped prevent the spread of infections in 

hospitals.

More than 20 years have passed 

since we launched the Sontara® line. 

During that time, however, various other 

manufacturers have released similar 

products, causing our market share to 

erode.  To address this situation, for the 

past four years Hogy Medical has sought 

to recapture market share through its 

Surrem strategy, which is designed to 

boost demand.  Under the strategy, we are 

renewing our range of non-woven fabric 

Hogy Medical

products—mainly gowns and drapes—

based on the concepts of low price, high 

function and high quality. 

Hoki explains, “We are recapturing 

our market share for non-woven fabric 

products by renewing our gowns and 

drapes offerings using optimal materials.  

Since non-woven fabric products are also 

included in our kit products, sales have 

remained mostly unchanged for reporting 

purposes, but non-wovens have continued 

to generate real annual growth of several 

percent.” 

With respect to production, Hogy 

Medical has a fundamental policy of 

moving labor-intensive manufacturing 

processes overseas.  Under this policy, P. T. 

Hogy Indonesia, a consolidated subsidiary, 

makes gowns and other non-woven fabric 

products. That company is currently 

extending its production facilities under 

a US$18 million investment project, with 

completion due in August 2009.  This 

will enable us to increase production of 

non-woven fabric products and provide a 

solid backup system for production of kit 

offerings. 

Sterilization Center 
Expanded to Meet 
Growing Demand 

In July 2009, Hogy Medical announced 

its new medium-term business plan, which 

includes its capital expenditure program.  

Under the capital expenditure program, 

we will adjust facility operation periods 

according to revenue growth, while 
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focusing on raising the productivity of our 

Tsukuba Plant.  Says Hoki, “The key 

point here is to use capital expenditures to 

achieve earnings growth by minimizing 

factors that place a burden on earnings.” 

Due to rising sales of our kit products, 

it is essential that we reinforce and expand 

our sterilization capacity.  For this reason, 

we have decided to extend our Sterilization 

Center. We have already ordered some 

equipment for this project, which is 

scheduled for completion in January 

2011.  Meanwhile, we will work to increase 

our production CPU by enhancing the 

productivity of the Tsukuba Plant.  We 

will then build a new materials center 

with completion slated for September 

2011.  In the year ending March 2012, 

meanwhile, we plan to start the first 

phase of construction of a new plant 

for making kit products.  Hoki continues, 

“Our aim here is to have a new, unmanned 

facility incorporating safe and reliable 

manufacturing equipment.”  By fully 

automating such functions as picking, 

sorting, manufacturing and packaging, 

we will achieve reductions in production-

related personnel and improvements in 

production efficiency.  Once the new 

facility is up and running, the resulting 

increase in productivity will give us a low-

cost operational system. 

Targeting a 30% 
Consolidated Payout 
Ratio

In the year ending March 2010, 
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the Hogy Medical Group forecasts 

consolidated net sales of ¥32,600 million 

(up 5.1% from fiscal 2008), operating 

income of ¥8,590 million (up 14.5%), 

ordinary income of ¥8,710 million (up 

14.2%), and net income of ¥5,210 million 

(up 45.3%).  We also hope to improve the 

cost of sales ratio by 1.9 percentage points. 

This will be achieved through increases 

in production and productivity, as well 

as declines in depreciation expenses and 

inventory devaluations.

Under our medium-term business 

plan, we are targeting sustained earnings 

growth, with operating income of ¥10 

billion, an operating margin of 30%, return 

on equity (ROE) of 10%, and earnings per 

share (EPS) or ¥500.  We will also adopt 

a dividend payment program designed 

to deliver a consolidated payout ratio 

of 30%.  A final thought from Hoki: “Our 

business model calls for step-by-step 

business growth rather than sharp 

increases in revenues.  In our mainstay 

Opera Master business, the contributions 

we make to the operations of customers 

contracted in the current fiscal year will 

provide a major boost to our results in 

subsequent and later years.  I trust that 

our shareholders and other investors 

fully understand this approach.” 

Hogy Medical
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In May 2009, Hogy Medical opened a showroom to display 

its surgery management system.  In the showroom, located 

within the Company’s head office building, customers 

can obtain a hands-on understanding of the new system’s 

benefits in real time.  Customers who have tried out the 

system can then speak with Hogy Medical’s sales managers 

about measures to improve the management of their 

surgery rooms.
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In order to reproduce a surgery room scenario in real time, 

for example, we have included a real operating table and 

astral lamp in the showroom.  A camera system is also used 

to enable information on doctors, nurses and other surgery-

related personnel to be accurately obtained and quantified. 

Analysis of such information permits comprehensive 

visualization of surgery-related duplication and waste, 

which can be utilized to create more efficient surgery room 

operations.  The surgery management system enables even 

people without specialist knowledge to prepare all materials 

to be used in surgery accurately and swiftly.  The showroom 

also serves as a forum for communication between Hogy 

Medical and its customers.


