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Quick Decision-Making 
Leads to World-Class 
Competitiveness
In a mere two-week period last 
autumn, Nomura Holdings acquired 
three businesses from the failed 
Lehman Brothers. Where did this 
intention lie?
Miura – Nomura has always maintained 

a strong position in our home market 

of Japan. Of the approximately 1,500 

trillion yen in personal financial assets in 

Japan, our domestic client assets account 

for roughly 30% of investment-related 

assets, such as equities, investment 

trusts and bonds. In addition, we act 

as an underwriter for more than 60% 

of listed companies in Japan, and have 

formed relationships of deep trust with 

our corporate clients. However, this 

unfortunately has not led to a strong 

presence overseas.

In April 2008, Kenichi Watanabe 

took over as president and hammered 

out a strategy to strengthen our global 

operations. The bankruptcy of Lehman 

Brothers was such a shocking event 

that it triggered the financial crisis, 

but for Nomura it represented a golden 

opportunity to strengthen our global 

operations. Our COO raced to Hong Kong 

and London with some of our business 

leaders, and in a matter of 24 hours we 
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had decided to acquire Lehman Brothers’ 

franchise in the Asia-Pacific region 

as well as its equities and investment 

banking businesses in Europe and the 

Middle East. Then, two weeks later, 

through a rapid succession of activities 

such as the purchase of three IT-related 

subsidiaries in India, we were able to 

lay the strategic foundation to become a 

financial services group with world-class 

competitiveness.

At any rate, that was definitely 
some quick decision-making. What 
services will you be able to enhance 
with the Lehman acquisitions?
Miura – Our Executive Management 

Board, which comprises eleven members, 

including our CEO and COO, as well as 

the CEOs of our five business divisions, 

Domestic Retail, Global Markets, Global 

Investment Banking, Global Merchant 

Banking and Asset Management, our 

CIO, Chairman of the Board of the three 

holding companies in Europe, Non-Japan 

Asia, and the Americas, our CFO, and 

the Head of Corporate, has a very swift 

top-down decision-making process 

that worked seamlessly to facilitate the 

Lehman acquisitions. Integrating two 

organizations normally takes about 90 

days. We were able to achieve this in a 

mere 70 days.

Lehman Brothers had an extensive 

investment banking platform in Asia-

Pacific, and was very successful in 

the M&A advisory business, trading 

execution services, and derivatives. 

In addition, its Europe and Middle 

East equities and investment banking 

businesses have excelled, and the three 

Indian subsidiaries we acquired have 

a solid track record of providing the 

efficient support services required by a 

world-class investment bank. By bringing 

on board such outstanding human 

talent and business infrastructure, we 

will be able to remarkably improve our 

presence overseas. We were named 

financial advisor to China’s Sinopec on 

its 200 billion yen acquisition of Canada’s 

Tanganyika Oil. This deal represents 

our first completed M&A advisory role 

since the integration. Currently, there are 

many projects in the pipeline, and we are 

confident that we will be able to deliver a 

steady stream of results.

Growth in M&A, 
Fundraising and other 
Traditional Investment 
Banking Businesses
The environment surrounding 
investment banks has been 
transformed by the recent financial 
crisis. Which businesses do you 
consider to be growth areas? 
Miura – The financial crisis has put a stop 

to highly leveraged investment banking 

businesses. A management style focused 

on ROE that generates large profits with 

a small amount of capital through the 

use of leverage had been championed in 

the West. Even at Nomura, we received 

complaints from shareholders, including 

institutional investors, who wondered 

why we did not follow this management 

style. Japan’s financial institutions have 

just emerged from the prolonged slump 

that followed the collapse of the bubble 

in their domestic economy in the early 

‘90s. So perhaps their hands were too 

full to compete in the same businesses as 

international financial institutions. This 

turned out to be a blessing in disguise 

as Japanese firms did not suffer losses to 

such an extent that they started eating 

into their capital.

Nomura continues to be a client-

focused firm in much the same way as 

we have always been since our founding 

over 80 years ago. I doubt whether the 

management style of using leverage 

followed by financial institutions in the 

West was a business model that was 

customer-oriented. Many things seem to 

point to it being a way for them to boost 

their own profits. 

While the financial crisis led to 

the collapse of the investment banking 

business that used excessive leverage, 

there is always a need for traditional 

investment banking businesses such as 

M&A intermediary and advisory services 

and support for capital raising activities. 

We expect to see increased demand for 

such businesses in regions forecast to 

grow significantly, such as Asia, Russia, 

the Middle East and Eastern Europe. 

We will focus on building up our M&A 

and capital raising businesses in these 

regions.

Interest in cross-border M&A is also 
growing in Japan.  
Miura – After the collapse of the bubble, 

Japanese firms suffered for a long time 

from excesses in the three areas of debt, 

facilities, and employment. But we have 



moved beyond that now. Additionally, 

the rapid appreciation of the yen has 

prompted more Japanese managers to 

take a closer look at cross-border M&A as 

they see it as an opportunity. Developing 

countries in Asia have high growth rates, 

so it is relatively easy to make a return on 

investments in these countries. By fully 

leveraging the former Lehman franchise 

in the region, we will build our position as 

Asia’s preeminent investment bank.

Business Model to 
Tap Strengths as 
Independent Player
The global financial crisis has pushed 
many leading investment banks to 
move to a bank holding company 
structure. How do you see this 
phenomenon unfolding?
Miura – I think firms such as Goldman 

Sachs and Morgan Stanley have changed 

from securities holding companies to 

bank holding companies as an emergency 

measure in an aim to ensure liquidity. 

In other words, it was not their wish to 

become bank holding companies. In 

the case of the U.S., becoming a bank 

holding company enables constant 

access to the FRB’s discount window. 

Furthermore, such companies can enjoy 

protection through the safety net of 

deposit insurance. However, this comes 

in exchange for regulatory oversight by 

the FRB.

In Japan as well, many major 
securities companies have taken on 
a bank structure, but Nomura has 

retained its independence. Why is 
that?
Miura – The system in Japan differs from 

that of the West, with a structure that 

allows securities holding companies like 

Nomura to have accounts with the Bank 

of Japan, enabling borrowings in times 

of need. Moreover, there are currency 

swap agreements between each nation’s 

central bank, and Nomura can also 

access the FRB in the U.S. and the ECB 

in Europe. Therefore, while there are 

advantages to being independent, there 

are in fact no disadvantages. Nomura 

intends to continue competing with a 

free hand in the global marketplace, 

armed with the strengths of an 

independent structure without public 

funds and with a low-leveraged business 

model.

Becoming a Global 
Financial Institution 
with Unparalleled Reach 
in Japan and Asia
What is the nature of the strengths 
of being independent and having no 
injection of public funds?
Miura – For example, in a bank holding 

company, when two clients of a group 

bank conduct M&A together, both parties 

are not able to appoint the same group 

securities company as advisor due to 

potential conflicts of interest. In the West, 

a string of independent investment banks 

have converted to bank holding company 

structures, and in Japan many of the 

major securities companies have become 

subsidiaries of bank holding companies, 

so the value of Nomura’s independent 

position has heightened.

In addition, many global financial 

institutions have accepted government 

funds and guarantees. Capital received 

from national governments comes from 

individual taxpayers, and this capital 

must be invested within the country 

as investing it in other countries poses 

some ethical concerns. Given the 

ongoing trend of economic globalization, 

international investment banking 

operations may become a burden for 

such firms. On this point, Nomura has 

the advantage of a free hand with no 

injection of public funds.

While utilizing these strengths, 
Nomura also adopts a low-leveraged 
business model. What sort of an 
investment bank is Nomura striving 
to become?
Miura – Nomura has developed its 

business by focusing on enhancing its 

client base. We won’t be reckless in 

expanding our balance sheet. We will 

polish our business model to leverage the 

resources of the acquired businesses and 

deliver solutions to our newly expanded 

worldwide client base.

Amid the global shake up and 

realignment of the financial services 

industry, an expanded sphere of business 

opportunities awaits the survivors of the 

fallout. Taking advantage of the three 

strengths I mentioned, Nomura will 

continue to aim for growth to become 

a global financial institution with an 

unparalleled client base in Asia, including 

Japan.
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